Business Proposal: Anatomy and Physiology Online Education and
Diagnostics Platform

Executive Summary

Vision: To revolutionize anatomy and physiology education for healthcare students through
immersive, interactive, and highly engaging content, enabling a deeper understanding of complex
medical concepts globally.

Mission: To provide an accessible, scalable, and technologically advanced platform offering real-
time, interactive learning experiences powered by Al, AR, and VR technologies.

Supernova Academy Incorporated (SNAI), based in Orange County, CA, is transforming medical
education and diagnostics. Our Al-powered online platform merges immersive AR/VR-based
medical education with advanced diagnostic cancer tools, reaching a global audience.

By addressing the high cost of cadaver labs and limited access to dissections in many regions, we
provide students with virtual collaboration opportunities, real-life case studies, and cost-effective
learning experiences. This reduces academic duration and helps alleviate medical professional
shortages. For healthcare providers, our Al-driven diagnostics, combined with AR/VR models,
enable accurate early cancer detection, reducing healthcare disparities even in resource-limited
settings.

Through cutting-edge technology and a commitment to excellence, we deliver solutions that bridge
gaps in education and healthcare, empowering professionals and improving patient outcomes
worldwide.

Success Factors:
e Develop a cutting-edge online education and diagnostics platform leveraging Al, AR, and
VR.

e Enhance offerings to include pathologies, virtual collaboration, and hardware-agnostic
immersive experiences within two years.

e Expand presence to 30 countries within five years.
e Acquire 5,000 students in the first year, with a minimum 30% annual growth rate.
e Establish partnerships with at least 50 educational institutions within three years.

o Achieve regulatory compliance with international standards.



Company Overview

SNAl is founded by visionaries, educators, and innovators passionate about bridging the gap
between medical education, diagnostics, and advancing technology. With medical knowledge
doubling every 73 days, traditional content quickly becomes obsolete. Neuroscientific studies
show that visual learning is highly effective, with the human eye processing 3,600 images per hour.
SNAI harnesses this potential to offerimmersive and interactive educational content.

Our products and services include:
e Online courses and immersive experiences tailored for students and professionals.
e Interactive learning tools desighed to make education dynamic and engaging.
e Assessment and analytics tools for tracking progress and optimizing learning outcomes.

Located in Orange County, CA, SNAI benefits from proximity to top universities (UC Irvine, UCLA,
USC) and leading life science firms (Johnson & Johnson, Edwards Life Sciences, Medtronic). With a
presence across four continents, we address the global medical professional shortage, particularly
in developing countries.

Competitive Edge:

e Founders with proven success in MedTech and EdTech businesses.
e Superior educational technology with immersive AR/VR solutions.
e Comprehensive range of services exceeding competitor offerings.

Since our establishment in December 2020, we have achieved key milestones, including domestic
and international partnerships, strategic branding, and a globally distributed team poised for
expansion.

Platform Overview

e Al-Driven Personalization: Al-powered multilingual video lectures alighed with
international medical standards. Adaptive learning paths enhance retention and success
rates.

e User-Friendly Tools: 3D anatomy desktop software derived from real cadaver dissections,
accessible without Wi-Fi.

¢ VR Experiences: Virtual dissection labs enabling students to explore and manipulate
anatomical structures in a safe, controlled environment.

¢ ARIntegration: Augmented reality tools overlay anatomical information onto physical
environments via mobile devices and AR glasses.



¢ Assessment & Feedback Tools: Quizzes, simulated exams, and real-time feedback for
progress tracking.

¢ Advanced Diagnostics: Al-powered software converts clinical imaging (MRI, X-ray, CT
scan)into 3D, AR, and VR models for early and accurate diagnoses.

e State-of-the-Art LMS: A robust Learning Management System (LMS) empowering
educators with advanced content management tools.

Market Analysis
e The global online medical education market was valued at $43.89 billion in 2023 and is
projected to reach $64.67 billion by 2028 (CAGR: 24.9%).

e The global clinical diagnostics market was valued at $108.98 billion in 2023 and is expected
to grow at a CAGR of 6.6% from 2024 to 2030.

o Rising adoption of technology in education and a shift towards online learning platforms
drive market expansion.

e Developing countries face an acute shortage of medical professionals, with ratios as low as
2-4 doctors per 10,000 people.

e Medical education is shifting away from cadaver labs due to ethical, religious, and financial
constraints, creating demand for virtual alternatives.

Target Customers

e Universities, colleges, and teaching hospitals (B2B, B2B2C)
e Students, physicians, and patients (B2C)
e Hospitals and research institutions (B2B, B2C)

SNAIl is positioned for global expansion, with a strong presence in Asia through our Science and
Technology Park incubation program in Hong Kong. Additionally, our platform benefits patients by
providing pre-surgical education, improving outcomes and patient engagement.



Competitive Landscape

SNAI stands out by offering curriculum-based, international-standard content with immersive
3D/AR/VR technology, real-time collaboration, and Al-driven diagnostics—capabilities competitors
lack.

Key Competitors:

e Lecturio.com: Provides subscription-based medical courses but lacks immersive
technologies and diagnostics.

¢ Maedivis: Specializes in AR for surgical visualization but lacks a structured curriculum and
has a limited market focus (U.S.).

o Visible Body: Offers interactive A&P products but lacks virtual collaboration, Al
personalization, and diagnostic tools.

Technology Stack

e Al: Machine learning algorithms for personalized learning.
¢ AR/VR: Unity/Unreal Engine for immersive experiences, compatible with VR headsets.
e Cloud Infrastructure: AWS/Google Cloud for global scalability.

e Compliance & Security: HIPAA and GDPR adherence for data privacy.

Marketing & Sales Strategy

e Social media: LinkedIn, Instagram, YouTube—VR demo videos and student testimonials.

e Content Marketing: Blogs, webinars, and white papers on Al, AR, and VR in medical
education.

e Email Campaigns: Targeted outreach to universities and healthcare professionals.

o Influencer Collaborations: Partnering with medical educators and industry influencers.
o Institutional Partnerships: Universities and hospitals for curriculum integration.

o Referral Programs: Incentivizing student referrals.

¢ Event Marketing: Educational fairs, seminars, and workshops for engagement.



Market Positioning: SNAI is a premium, specialized education platform equipping students with
practical knowledge for clinical, pharmaceutical, and mortuary applications.

Revenue Model:
e Subscription Plans: Tiered pricing for individual students.
¢ Institutional Licensing: Bulk subscriptions for universities.
o Certification Programs: Paid anatomy and physiology competency certifications.

¢ Freemium Model: Limited free access with premium upgrade options.

Leadership

Irfan Khan, CEO & Founder

A visionary educator and serial entrepreneur with expertise in aerospace, cybersecurity, and
education. Passionate about innovation and paradigm shifts in EdTech. Accomplished and
passionate adjunct professor, highly skilled in delivering engaging and interactive online and in-
person courses, blending academic rigor with real-world application.

Manickya Dumpala, CTO

Strong and strategic leader specializing in digital transformation, operational efficiency, and brand
development. Problem-solver dedicated to streamlining operations to decrease costs and promote
organizational efficiency to positively impact company success.

Bill Meyer, Sr Director, Public Relations & Communications

PR / Media relations & brand strategist, writer, skilled in building relationships, collaborations and
partnerships with extensive experience in a wide range of sectors

Dr. Malika Braham, Chief Medical Officer

Healthcare Development Devotee, Project IMG Algeria Ambassador. Accomplished in medical
content development in alignment with international guidelines and curriculum. Skilled speaker
and social activist

Dr. Raouf Hajji, Chief Academic Officer

Healthcare and biomedical expert dedicated to advancing global medical collaboration and
pioneering technology-driven solutions. Multifaceted skillset in internal medicine, health
promotion, and academic mentoring to enhance patient care and medical education.

Priyanjali Sharma, Regional Managing Director, Europe

Med-Student, Entrepreneur, Co-founder of PRASHA organization, Founder & CEO of TAOC, Public
Speaker, Director of Strategic Partnerships



Dr. Ebenisha Majata, Regional Managing Director Africa
Accomplished medical professional and leader and president, MedTalk Zambia. Deeply rooted in
the medical community with the willingness to give back to the community and save lives
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Milestones

Supernova Academy Incorporated is committed to achieving the following key milestones in the
coming months to ensure its success:

1. Finalizing Product Development
o Complete the development of initial product offerings, ensuring they are intuitive,
responsive, and tailored to the educational needs of our target audience.
o Conduct beta testing to gather user feedback and make necessary improvements
before launch. ECD 4" quarter, 2025
2. Securing Initial Funding
o Obtain the necessary capital to cover startup costs, marketing, and operational
expenses.
o Explore funding options such as investor pitches, grants, and crowdfunding
campaigns. ECD 2" quarter, 2025
3. Establishing Strategic Partnerships
o Collaborate with universities, colleges, educational organizations, and hospitals to
enhance credibility and expand market reach.
o Align our offerings with industry and academic standards to maximize adoption.



4. Launching Supernova Academy
o Execute a strong go-to-market strategy, including a high-impact launch event,
targeted marketing efforts, and early customer engagement.
o Focus on brand awareness and user acquisition to establish a foothold in the
market. ECD 2" quarter, 2025
5. Building a Scalable Customer Support System
o Develop arobust customer support framework, including a helpdesk, an online
knowledge base, and trained support staff.
o Ensure users receive timely assistance, fostering a positive user experience. ECD
3" quarter, 2025
6. Achieving Regulatory Compliance
o Ensure all products and services comply with local education laws, data protection
regulations, and online safety standards.
o Prioritize security and compliance to build trust and credibility. ECD 4" quarter,
2025
7. Expanding Product Offerings
o Continuously enhance and diversify offerings based on user feedback and market
demand.
o ldentify gaps in the market and innovate to stay ahead of competitors. ECD 1*
quarter 2026
8. Establishing a Strong Online Presence
o Build and maintain an engaging website and active social media channels.
o Leverage content marketing to educate, engage, and convert potential users into
loyal customers. ECD 2" quarter, 2025

Conclusion

SNAIl is poised to redefine medical education and diagnostics through immersive technology,
making high-quality, personalized learning accessible worldwide. With a strong leadership team,
cutting-edge technology, and a scalable business model, we aim to become a global leader in the
MedTech industry.
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